Minutes from the PTA Board Meeting

Tuesday, November 5, 2008
7:00 p.m.


Present:  Neerja Tripathi, Sally Schmalz, Bob Weiss, Keri Christovich, Jill Prater, George Sellers, Julie Novick, Debbie Ambrose, and Janet Ghetti. 

The meeting was called to order at 7:05 p.m.    

President’s Report

All programs are proceeding as scheduled.  Flyers were distributed to local neighborhoods for the Election Day Bake Sale.  Halloween Happenings, the parade, and class parties were great.  The Spelling Bee and Book Fair are coming.

Secretary’s Report
The minutes from PTA meetings held on September 10th and October 7th were presented to the Executive Board for approval.  Bob moved that the minutes be adopted by the Board, and Jill seconded.  The motion carried.
Principal’s Report
Ms. Ambrose thanked the PTA and parent volunteers for Halloween activities.  The teachers are beginning to meet with parents for conferences.
VP Programs Report
We had vendors make donations for Halloween Happenings.  The Spelling Bee is coming soon, and a special flyer has been distributed to teachers.  The Lunar New Year committee is meeting to make plans.  Global Arts Odyssey will have Winter and Spring sessions, but Creative Kids Interact Story Theatre has been delayed due to issues with ICB.  Advertisements in the directory, newsletter, and website are at least on par with last year; although, many businesses are doing one or two types of ads, rather than all three. 

VP Fundraising Report

The directory is done, with more participation from our families than in previous years.  We also have greater PTA membership this year, although the budget item is lower than expected because of a higher number of individual (versus family) memberships.  In general, fundraising is lower than budgeted.  We are considering adding Entertainment Books and a Winter Gala to make-up funds.  The Bake Sale was successful, and Mr. Ricketts was very helpful.  The Book Fair is on track.
Parliamentarian’s Report

Jill presented the existing and proposed bylaws.  It is suggested that the Parliamentarian position be eliminated, and perhaps the Volunteer Coordinator or Membership Chair be added to the Executive Committee instead.  We also discussed whether a third VP should be added to manage Services.  It is also suggested that the number of members constituting a quorum be dropped from 15 to 12.  The revised proposal will be published in January and voted on at the General PTA Meeting in February.  

Cluster Representative’s Report

Julie presented the minutes from the Wootton Cluster meeting held on October 15th.  The operating budget was discussed.  There will be cuts to the budget for MCPS, and the cluster would like to have a say in the process.  It is likely that either class sizes will be increased or programs will be cut.  An email discussion will gather more information, and input from Ms. Shenk and the teachers will be requested.
Delegate’s Report
George presented his report from the October 28th Delegates Meeting.  A list of upcoming meetings in included in the report.

The meeting was adjourned at 8:10 p.m.  
